Director of Ministries - Overview

Position Summary

The Director of Ministries at Unity CRC is a leadership role focused on strengthening and
enhancing church ministries by overseeing day-to-day operations, equipping volunteers, and
aligning ministry efforts with the church’s vision and mission. This position emphasizes fostering
spiritual growth, strategic planning, and operational management to ensure that ministries run
effectively and contribute to the church’s mission of reaching others for Christ.

Day-to-Day Responsibilities

1.

Vision Implementation
e Collaborate with the Senior Pastor and leadership to align ministry efforts with the
church’s vision and goals.
e Communicate and reinforce the vision across ministries and ensure consistency
in mission-driven efforts.
Leadership Development
e |dentify, train, and mentor volunteers and ministry leaders.
e Equip leaders with resources, workshops, and retreats to enhance their
effectiveness.
Operational Oversight
e Oversee logistics for church events and programs, including scheduling, facility
management, and transportation.
e Maintain systems for ministry operations, ensuring they function effectively and
adapt as needed.
Team Empowerment
e Delegate responsibilities to ministry leaders and support their growth in
ownership of their roles.
e Provide ongoing evaluation and feedback to ministry teams.
Administrative Support
e Work with the Administrative Team to ensure financial, HR, and operational
systems are functioning smoothly.
e Monitor budgets and maintain fiscal transparency.
Communication & Collaboration
e Facilitate open communication between staff, ministry leaders, and the
congregation to promote unity and teamwork.
e Regularly update leadership on ministry progress, challenges, and successes.



Key Skills and Qualifications

A strong and growing personal relationship with Jesus Christ.
Passion for equipping others in their spiritual growth and ministry, while keeping
in mind, the “Big C* Church, collaboratively reaching the nations.

e Excellent communication and organizational skills to engage leaders, staff, and
volunteers effectively.

Ability to develop and implement strategic plans.

Experience in delegating responsibilities and empowering others to lead with
confidence.

Proficiency in Microsoft Office tools, particularly Excel.
A gracious, approachable demeanor that encourages collaboration and support.

This role is pivotal in ensuring that Unity CRC’s ministries operate with excellence and impact,
fostering spiritual growth and unity among members while extending outreach to the community.



